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SCL Arabia : Convergence
Ground of SCM Leaders
Supply Chain & Logistics Arabia is the most handpicked convergence of Supply
Chain Leaders to meet, greet, discuss and deliberate on growth strategies.
Having run four successful editions in Dubai the event is coming to Cairo in its
5th edition.

The forum will continue to provide a Stimulating environment to SCM
professionals from Supply Chain and Planning, Analytics, Operations, Demand
Planning, Procurement, IT, Distribution to share best practice, adopt and imbibe
leaning from successful case studies of industry peers on improving
performance and delivering business value.
Participants will walk away with actionable take always on how to achieve
higher eﬃciencies, eﬀective digitization end-to-end visibility, customer-ﬁrst
strategies and much more!

With 250+ supply chain leaders exclusively in one place at one time, this is the
meeting place to showcase your brand and knowledge leadership and take a
step forward for the future of your organistion.

CONNECTED MINDS FOR
BETTER GROWTH

THE MOST COMPREHENSIVE SCM FORUM
LEARN FROM SUCCESSFUL PEER S !
Our 50+ speakers represent the best supply chain
disruptions and decision makers from the leading
companies in the region.
These progressive leaders have created success in
their businesses and will change your perspective,
inspire new insights to help carve growth strategies in
your respectivebusinesses.

PRACTITIONER-LED, APPLICATION
BASED LEARNING

27 – 28 June 2022
Cairo, EGYPT

YOUR GATEWAY TO
LOGISTICS AND
SUPPLY CHAIN
OPPORTUNITIES IN
EGYPT.

Designed by SCM professionals, for SCM peers. The
SCL Arabia agenda is 100% focused on delivering
high quality content that addresses your biggest
challenges and helps tap big opportunities. Our
speaker faculty will give you the tools you need for
supply chainoptimization.

ENGAGE IN INTERACTIVE DIALOGUES
SCLArabia is an integrative forum which emphasises
on the power of inter. tions, discussions and debates
for holistic learning. The keynotes, panel discussions
and roundtables equip you to extract the maximum
out of peers within these two days!

www.sclarabia.com | #sclarabia | #ecommena | #warehousemena | #homedeliverymena

THE EVENT IN NUMBERS
Unlike many other conferences, it has lesser but
highly focussed and relevant group of people
attending which made me absorb more and create
meaningful relationships while in the conference.
The attendees were top-level executives with rich
experience and expertise on the subjects being
discussed. Smaller and sharper presentations
were able to drive critical points home. I felt
enriched after attending the conference and look
forward to be part of it next year as well.

200+
Professionals

Rahul S Dogar

20+

Co-Founder & Director Strategy
Holisol Supply Chain Solutions

Exhibitors

10+

25+

Sponsors

Sessions

40+
Speakers

Fives Intralogistics Middle East were proud Associate
Sponsors for the 2nd edition of the Supply Chain
Logistics Arabia conference on 23 & 24 October 2018,
at The Address Hotel, Dubai Marina. Approximately
200 delegates attended the invite-only exhibition, key
strategic & decision makers as well as operational
heads from the local Government, airports, retail, food
& beverage & courier markets.

Massimiliano Fochetti
Executive VP Global Sales &
Marketing, Fives Intralogistics

www.sclarabia.com | #sclarabia | #ecommena | #warehousemena | #homedeliverymena

Conference Agenda
Winning Strategies to Optimise Supply Chains,
Enhance Efficiencies and Build Profitability

Conference
Convenor

Kim Winter
Group Managing Director

CONFERENCE AGENDA | DAY 1
Session

Topic

0800

Registration & Coffee

0855

Welcome Remarks by Conference Convenor

0900 - 0930

Supply Chain 4.0: The Digital Transformation
Industry 4.0 and the Imperatives to Connect Your Manufacturing Ecosystem To Optimise Processes

0930 - 1000

It is becoming increasingly important for manufacturing lead enterprises to develop smart factories by selecting the right technologies and solutions and engaging C-Suite to drive
transformation from the top down. With deeper understanding of IoT, AI connected manufacturing and resilient supply chains you will be able to create new levels of growth

Achieving Agility & Flexibility To Enable Growth & Customer Success is True Supply Chain Success
1000 - 1030

SCM heads constantly endeavour on how to deal with unpredictable demand by forecasting new product introductions, promotions, seasonal spikes in sales volumes,
etc. Implementing a supply chain process management maturity model can provide more accurate forecasts goals, costs and performance. Moving from the pull approach to the
push approach can help optimize your stock logistics and minimize costs

New Thinking in Demand & Supply Planning: Optimisation & Synchronisation
1030 - 1100

1100 - 1130

Ensuring product availability at the lowest possible cost is critical to survive in the ever-more complex, global and competitive business environment of today. This session will
take a deep dive into demand, supply, forecasting inventory management strategies and models to increase supply chain value, in order to provide an appropriate service level to
customers while keeping operational costs as low as possible. How can companies smart replenishment and distribution systems that enable them to have the right products in
the right place at the right time?

Networking & Refreshments

CONFERENCE AGENDA | DAY 1
Session

Topic
Managing Constant Change: Building Agility & Resilience in Supply & Demand Planning, Sourcing & Procurement

1130 - 1200

Today's highly complex supply chain companies and supply ecosystems need to achieve high service levels, short lead times and low inventories. The Demand Driven Enterprise
approach aims to help enterprises and networks successfully navigate volatile, uncertain, complex, and ambiguous markets, breaking through the limitation of traditional
management approaches to enable true consumption-driven planning and execution across all levels in the supply chain.

Control Tower and the Autonomous Supply Chain: The path to Supply Chain Automation, from Prediction to Resolution
1200 - 1230

Artificial intelligence, machine learning, and other advanced technologies are making it possible to predict supply chain disruptions, offer prescriptive guidance, and self-correct in
real-time. Fuelled by data, robust algorithms, and predictive analytics, the Automated Supply Chain of the future will proactively identify disruptions like material shortages or
weather event days or months in advance.

Supply Chain Design Strategies
1230 - 1300

Forward-thinking businesses are continuously redesigning and improving their supply chains by using modelling technology to examine how their supply chains will perform
under a wide range of market conditions and assumptions and analysing the trade-offs of cost, service and risk. Needless to say, it is the “design” of a supply chain that brings the
maximum benefit across key metrics like cost, service, sustainability and risk.

1300 - 1345

Networking & Lunch
Supply Chain Optimization: Planning and Maximising Segmented Supply Chains

1345 - 1415

Parametric supply chains (ONE SIZE DOES NOT FIT ALL!) are becoming a necessity in today’s rapidly changing retail climate, but what usually gets overlooked is the immense
effort required to operationalize these segmented supply chains, including differentiated sourcing models. Many companies miss the end to end impact of trying to move to a
differentiated or segmented supply chain model. What is the best practice in developing multi product, multi geography supply chains.

Collaboration Starts at Home – Orchestrating End-To-End Processes With Supply Chain Convergence
1415 - 1445

The increasing complexity of technology, products, and network relationships are driving leading-edge supply chains to finally break down functional and application boundaries
to drive greater levels value. This is what Gartner calls "supply-chain management (SCM) convergence”. What are the key tenants of Convergence and how it can help improve
maturity.

CONFERENCE AGENDA | DAY 1
Session

Topic
Can Artificial Intelligence help Improve Logistics & Supply Chains Efficiencies?

1445 - 1515

The artificial intelligence in supply chain market is expected to reach USD 10,110.2 million by 2025 from USD 730.6 million in 2018, at a CAGR of 45.55%. Growth in this market can
largely be attributed to factors such as growing big data, demand for greater visibility and transparency into supply chain data and processes, and adoption of AI for improving
consumer services and their satisfaction. What are the potential applications in the Malaysia context

End to End Supply Chain Visibility using Cloud and IOT for Optimising Inventory, Costs, Distribution Networks and Improve Logistics Efficiencies
1515 - 1545

End-to-end supply chain visibility empowers supply chain and logistics managers to make educated decisions. It helps companies to decrease the impact of disruptions on the supply
chain by providing actionable data. Supply chain leaders recognize the importance of visibility as it streamlines operations,reduces business risk, increases efficiencies and enables
better decision making and forecasting based on insights offered by real-time data.

1545 - 1615

Networking & Refreshments
Blockchain Applications to Enhance the Security, Transparency and Efficiency of Exim Trade

1615 - 1645

Blockchain enhanced by electronic tracking technology can help speed up supply chains, while adding greater intelligence along the way. It could be especially powerful when
combined with smart contracts, in which contractual rights and obligations, including the terms for payment and delivery of goods and services, can be automatically executed by an
autonomous system that’s trusted by all signatories."

Transportation and Warehousing Technology for better First Mile and Last Mile Operations
1645 - 1715

In the last few years Warehousing and Transportation Industry has witnessed significant transformation supported by ever increasing demands, new consumption patterns, digital
age of commerce and global trade growth. The “first mile” facilities are expanding with e-Commerce boom and the “last mile” facilities are becoming highly localized to support
quick deliveries to consumers. Moving forward experts are looking forward to second generation of IoT, Big Data and Cloud based products to further revolutionise the space.

Transport Spend Optimization
1715 - 1745

Transportation and shipping costs represent one of the largest spend categories for companies. Sourcing and managing this category is very complex for many reasons, including
effectively managing various modes of transportation, inbound shipments from suppliers, outbound to customers, ongoing volatility in fuel costs and a dynamic supplier base.

CONFERENCE AGENDA | DAY 2
Session

Topic

0800

Registration & Coffee

0855

Welcome Remarks by Conference Convenor
Ecommerce in Egypt the Untapped Potential

0900 - 0930

The MENA region is on track to be the next big growth market for e-commerce. The MENA region especially is being touted as the market that’s set to grow exponentially within the next
couple of years. According to PayFort, the MENA e-commerce market would grow to US$69 billion by 2020, almost doubling in size in just a few years. According to Statista, overall
growth across the Asia and Africa would be at a CAGR of 11% between 2018-2022. However at the same time an oft-quoted Gartner study stated that, in 2016, only 15% business in the
MENA had any online commerce presence.

Cross-Border Ecommerce: The World is Your Market

0930 - 1000

Ecommerce is forecast to make up 15.5% of total worldwide retail sales by 2021, and cross -border ecommerce is growing just as fast or even faster. Retailers who are cross-border
enabled have the opportunity to capitalize on international sales and sell their products to millions of new customers, but it 's no easy feat. Shippers just getting into cross-border – and
even those who have been at it awhile – are constantly running into issues related to time of delivery and cost, effecting both the customer experience and their bottom line. How can
Egyptian players create a seamless market for themselves.

Effective Strategies to Use Drop Shipping as a Revenue Enhancer in Egypt?
1000 - 1030

Drop shipping is an order fulfilment method that does not require a business to keep products in stock. Instead, the store sells the product, and passes on the sales order to a third-party
supplier, who then ships the order to the customer. When you factor in all the drawbacks, obstacles, and day-to-day management, it’s far from easy. However, if you approach it the right
way, dropshipping can help you build a successful business by complementing your existing services and improve your business.

Strategies for Implementing an Omnichannel Business Model

1030 - 1100

1100 - 1130

A true omnichannel experience is defined as a multichannel sales approach that focuses on providing an integrated sales experience to a customer whether they are buying through a
desktop application, a mobile app or physically in a brick-and-mortar store. The critical thing to focus on here is the integrated experience, which differentiates a multichannel approach
from an omnichannel strategy.

Networking & Refreshments

CONFERENCE AGENDA | DAY 2
Session

Topic
Taking Your Fulfillment to the Cloud

1130 - 1200

With an explosion in the popularity of subscription boxes, it's tempting for ecommerce companies to explore a subscription offering as an added revenue source. But it pays to
understand the unique challenges associated with subscription order fulfillment. From managing inventory to getting orders out of the door, there's an exact science behind welloiled subscription commerce – and warehouse management technology makes it possible.

Sprint to the Last Mile: Optimizing the Costliest Leg of Fulfillment

1200 - 1230

It's no secret that the last mile of fulfillment – from the final node to the doorstep – is the costliest. Retailers, ecommerce companies, carriers and service providers have all been
wrestling with this conundrum, seeking creative solutions to a vexing, expensive problem. Various consolidation approaches offer promise, including parcel lockers and store or
curbside pickup services. What is the latest thinking on conquering the last mile of ecommerce? What solutions are being put into play and what kind of benefits do they deliver?
How is technology being leveraged to optimize routing? How about crowd sourcing and ride sharing solutions?

Supply Chain Design Strategies
1230 - 1300

Forward-thinking businesses are continuously redesigning and improving their supply chains by using modelling technology to examine how their supply chains will perform
under a wide range of market conditions and assumptions and analysing the trade-offs of cost, service and risk. Needless to say, it is the “design” of a supply chain that brings the
maximum benefit across key metrics like cost, service, sustainability and risk.

1300 - 1345

Networking & Lunch
Designing Your Warehouse & Distribution Chain Around the Digital Consumer

1345 - 1415

Mrs. Ali has gone digital, and she expects her grocer to deliver exciting and frictionless experiences that match her other shopping engagements, regardless of the pressure this
puts on your existing infrastructure and processes. However, actively engaging with your digital shoppers can deliver insights into what they want before they arrive at your store
(or you arrive at their door). These insights will have far reaching effects on your entire supply chain, from your supplier to your shopper's pantry.

Leveraging Smart Warehousing to Increase Supply Chain Efficiencies
1415 - 1445

While automated picking, loading and replenishment systems are indeed smart by today’s standards, a Smart Warehouse is one that operates as efficiently as possible, always
with an eye for best practices, under ever changing demands and within the budget constraints put on by the business itself. These Key Attributes are “size neutral” and apply to
anyone running a warehouse or distribution center that needs to stay responsive and competitive – no matter what the budget.

CONFERENCE AGENDA | DAY 2
Session

Topic
Best Practice in Automating the Data Collection Process in a Warehouse

1445 - 1515

Running a warehouse these days is all about data. Digital technology can take the guesswork out of inventory and warehouse management with employees scanning products every
step of the way. Your facility should collect as much data on your products as possible, including where they’re coming from,when they arrive, what condition they are in, where
they’re going and when they’re set to leave.

How Can Lack of Inventory Visibility and Metrics Impact you DC Efficiency
1515 - 1545

In the world of omni-channel logistics, it’s crucial that businesses know the status of their inventory and whether it’s at a distribution center or retail location. The last thing a
company wants is to promise next-day delivery to its customers and not be able to follow through. Inventory can be particularly challenging to keep track of during the holiday
shopping season. To address this challenge, businesses must develop an efficient order fulfilment process through the use of a fine-tuned WMS.

1545 - 1615

Networking & Refreshments
Preparing Procurement for Digital Disruption to the Supply Chain

1615 - 1645

As the digital revolution impacts every industry it is vital to understand what the new changes mean to you and your procurement teams around the world. For example, how virtual
can your team organisation be? How mobile and distributed can they be? Can you move faster to find and work with better suppliers? What efficiencies can you gain by employing
more digital capabilities?

The Future of Procurement and Sourcing Applications
1645 - 1715

Interest has grown in digitization of strategic sourcing and procure-to-pay (P2P) due to digital business initiatives using technologies like virtual assistants, embedded real-time
analytics, APIs and zero-touch user interfaces (UIs). Its important to the future of P2P and strategic sourcing (e-sourcing, spend analysis, and contract management) software
applications as they will be an integral part of the ecosystem.

E-Procurement Implementation Strategy: Streamlining Procurement Processes and Increasing Efficiency and Transparency
1715 - 1745

With procurement functions across the region striving to enhance their role within their respective organisations, the need for matching technology and information systems is
pivotal in transforming successfully. Having the e-procurement systems in place is not enough, they need to be fully utilized and implemented to achieve maximum efficiency and
save employees time for more strategic activities

Benefits of Participating as a Sponsor
Exclusive access to senior
level decision makers from
leading global corporations

Lead generation to
accelerate your sales
cycle

Differentiating your
company from other
vendors for competitive
advantage

Differentiating your
strength in uncertain
times to grow your
market share

Customized branding
through our in-depth
marketing campaign

Building loyalty with your
clients to consolidate you
market position

INTERESTED IN SPONSORSHIP?
Raising awareness and
reminding the market
that you are an esse al
partner to the industry

CHAT WITH SUKHJINDER SINGH at +91 9811038270
Our attendees Are Senior Supply Chain Executives From Leading Companies. Sukhjinder Can
Help You Put Together A Customized Sponsorship Package To Ensure Your Product Or Service
Reaches The Right Audience in the most visible manner.
Interested? Call Sukhjinder Singh !
Mob: +91 9540 424 555 | Email: supratim@inﬁnityglobal.ae
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Past Edition Speakers

Past Edition
Sponsors

Past
Edition
Delegates

Glimpses of Past Events

• it can help increase brand loyalty

Sponsoring an
Award Event: It
Buys more
than it Costs

• it can strengthen, or differentiate, an existing brand image.

• it can create company or product awareness, and maximize visibility
• it can be a way to celebrate your company’s successes and inspire your
employees.
• it can also have a very real effect on your bottom line. Sponsorship can
even drive retail traffic and an increase in sales.
• sponsorship can even drive retail traffic and an increase in sales
• Combined with the pre-event, onsite, post event mass media and direct
marketing, it becomes a 360degree marketing exercise
• It allows you to reinforce your market leader/serious player image

• Helps you build new benchmarks in the sector for the up-liftment of
the sector.

Join in as a Sponsor

Nominate your Team Members to share your
success stories at the most

Coveted Awards Platform

How to Partcipate?
Connect with sukhjinder@sclarabia.com Mobile: +91 98110 38270

